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Alveston and Tiddington Allotments and Gardens Association 

A.G.M. Minutes 

October 30th 2016, 11:00 am at The Malt House Alveston 

Present ; Pete Godfrey (Chair), Ted Holley (Secretary), Phil Taylor (Lettings Officer), 
David Blinkhorne, Nadine Wills and Pete Whistler (Committee members), and 10 
association members.  

 

1. Apologies for absence; Raquel Thrupp (Treasurer) John Thrupp, Linda and Paul 
Good, Frank Wiltshire, Nigel Short, Katie and Nick Chester, Andreas Flor, Richard Cantrill, 
Jozimba Panathea, Jon Knight, Tanya Butchers, Tony Wills, Lesley Kirk, Jill Hobbs. 

 

2. Minutes of A.G.M. of November 1st 2015 .These were circulated prior to the meeting. 

• Approved as a true record of the meeting. 
 

3. Matters arising  

• No matter arising 
  

4. Officers’ Reports   

Chair (Pete Godfrey). This report was circulated to all members prior to the meeting. 

• To improve communications between plot holders site plans with people’s names 
were circulated. 
   

• During investigations into the site history several vintage pictures of the site and 
maps of the surrounding area were unearthed; these were available at the AGM. 
 

• The Sprout Newsletter has continued to be circulated every 2 months.  It’s been an  
excellent tool to enable information to be passed on from myself and the rest of the 
committee.  If anybody would like to submit an article or has any proposals for 
newsletter content please contact me. 
 

• Working parties have proved very popular and I have enjoyed getting people 
together to keep the community spirit in the site.  Many thanks to all those who 
have taken part during the year and we have a site we should really be proud of - 
water across the whole site and many other jobs have been completed. The next 
working party for Saturday 12th November when we plan to clear a recently vacated 
plot, A09, and evaluate fence repairs to keep unwanted animals off the site.  There 
will also be a continuum of the pathway in front of plots C01 to C09 and other works 
plus a skip to remove all the unwanted material so we do not have waste tips on 
site.  Please do let me know if you are available - I will send out an e-mail reminder. 
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• I was keen to get the site well and truly on the map with the Stratford-upon-Avon 
Town Council and the Town Trust and was active in getting information passed 
onto them for Britain in Bloom and then the local judging of Stratford in Bloom.  It 
was a shame after much of the work had been completed that the Britain in Bloom 
entry was dropped by the Council but continued through with the judging of 
Stratford in Bloom and the site got second place and £25 of Blenheim Nursery 
vouchers. 
 

• This year has seen a large number of long serving members leave the site and I 
would like to say a big thank you to: 

Frank Wiltshire – C13S (ex Chairman) Ted Clack – A09, J Rowledge – A14S, 
Maggie Baker – A17 

 
• The scope of the roles and tasks undertaken by each of the committee positions 

has now been reviewed and re-jigged to give a more even distribution of workload. 
This will ease the burden on the Lettings Officer and as Phil steps down from this 
role it will ensure a more manageable allocation of work. 
  

• This site has a fantastic community spirit, we have seen it on many occasions and it 
is good to see so many of you taking up the opportunity to use the site machinery to 
improve your plots and the surrounding areas. 

 
• Looking into the future - it would be great to see the exclusion of wild animals who 

have a detrimental effect on allotments which is why we are thinking of planning a 
major rebuild of the fence adjoining the sports field.  There will also be another 
working party where we will distribute new gravel for the roadways. 
 

• It has been great working with so many of you in a productive manner and may I 
also say a big thank you to those on the committee who have put in so much work 
during the year, and have made my role a chairman so productive.  We are all here 
to enjoy the pleasures of gardening so please carry on and enjoy. 

 

Secretary (Ted Holley) 

• The legal papers transferring the allotment Lease to the new Trustees are 
complete. The new Trustees, for those that do not know are Tony Wills and Nigel 
Short with Pete Whistler continuing in the role.  

• We again thank the retiring Trustees (Lesley and Gillian) for their help, 
encouragement and support in establishing the Association.    
 

Treasurer (Phil Taylor presenting for Raquel Thrupp)  

• The accounts for the year ended 29th September 2016 were circulated prior to the 
meeting.  Although they show a small loss this was after purchasing a second-hand 
cultivator for £250.00.  The shop has done well and returned a reasonable margin.  
The maintenance of equipment for members to borrow has incurred a small net 
cost. 

• Since the end of the year the General Fund has received membership subscriptions 
and some further shop sales etc..  The bank and cash balances are currently in 
excess of £840.00.   The filming on site by Ragdoll Productions should see a further 
£200.00 added to funds shortly. 
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• Thanks are due to Raquel for undertaking the treasurer’s position for the past 2 
years and providing the AGM with the accounts. As Raquel and John have given 
their plot up she will not be eligible for re-election this year. 
 

Lettings Officer (Phil Taylor). This report was circulated prior to the meeting.   

• The Trustees’ Accounts for the year ended 29th September 2016 were circulated 
prior to the meeting.  

• To date the bank balance has advanced to £5,080.68, with £0.00 cash in hand. 
There are rent arrears on 2 plots which should realise a further £62.78.  

• Two half plots are vacant which may bring in further rent but work is required before 
they can be re-let.  

• When the Association began management of the site the trustees were promised 
that one year’s current rent would be set aside for their security.  This is in place but 
will need to be increased this year by £275.00 to £1,375.00.  

• The accounts show that £1,226.89 is available to the Association’s General Fund.  
When all the invoices for 2016/17 have been paid there will be further funds of  
about £300.00, a total of about £1,500.00 available for transfer.  
 

• The site currently has 72 plots occupied by members - an increase on the 69 of last 
year. Several full plots have been returned during the year, which have been split 
into two half plots. 

 

• The waiting list of new people wanting plots stands at 1.There has been a large 
number of new plot holders introduced recently which has depleted the waiting list.  
On the basis of previous experience the waiting list should gradually recover.  
There are 6 current plot holders seeking to extend but generally restrict their 
interest to a neighbouring allotment becoming available. 
 

• The lease is held by 3 trustees on behalf of the Association.  Nigel Short (B11N), 
Peter Whistler (B07) and Tony Wills (B08S) have completed a transfer of the 
original lease so that the Trustees are now current plot holders .  This has been a 
rather long process and thanks are due to Ted (Secretary) for steering it through 
 

• The basic rent of £1,375.00 per annum, payable to the Coventry Diocesan Board of 
Finance Limited, is fixed for the five years ending 29th September 2021.   This is an 
increase of £275.00 per annum negotiated with Godfrey Payton. The committee 
believe that it is a good deal 

• The rent level to plot holders was increased from 30th September 2016 by the 
committee to maintain current margins. It was not possible to seek members’ 
agreement at the last AGM as figures for the proposed increase were not available 
at the time. 

• I would suggest to members that the level of rent for 2017/18 should remain 
unchanged. 
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• The water cost for the year to 29th September 2016 was £485.27 (2014/15: 
£390.97), and the net usage was 289 cubic metres (2014/15 : 244).  There was a 
price increase on 1st April 2016 of 5.57% on the metered water and an increase of 
7.19% on the standing charges. 

• The current annual estimate of £800 per annum was based on the levels of water 
used prior to the Association taking control.  Having established this level, and 
refunds being made for any overcharge, I suggest that we maintain it as a matter of 
prudence and that members accept the following: 

• Year to 29th September 2018   £800.00.  (2016/17: £800) 
• At the present time, plot holders make a voluntary contribution for Greenhouses 

and Poly-tunnels with the balance being applied as a general charge, full plots 
£13.90 and half plots £6.95. 

• It is assumed that voluntary contributions for greenhouses etc. will raise £150.00.  
The actual contribution for 2016/17 is £173.66. (2015/16: £192.37)  

• Members may wish to consider that there are almost 30 plots with a greenhouse, 
poly-tunnels or glassed building.  This means that nearly half made no contribution.  
This could be viewed as unfair on those that do and a more equitable scheme may 
be to make a charge mandatory, but reduce the cost to say £6.00.  This may also 
be an incentive for structures not being used to be removed so that the site doesn’t 
become over built.   
 

• Site Maintenance.   Daffodils have been planted at the entrance, more clearing was 
undertaken and the water system extended.  Thanks to all those who have helped. 

• The extension to the water system was a major project but now means that 
everyone has reasonable access to a tap. All the water now comes through the 
main meter and the tap from an unknown source has been turned off. 

• No stone has been added to the road this year. However, during the rent 
negotiations the committee sought to establish some agreement with the landlord.  
This has resulted in the understanding that a minimum of £250.00 per annum will 
be provided by the landlord over the next 5 years towards roadway maintenance. 
 

• Lettings Officer.  I will not be seeking re-election to this post at this year’s AGM.  
Having been involved with setting up self-management, then occupying this 
position for the first 5 years, I feel, that with the next 5 years’ rent secured, it is a 
good time to step down. It will be good for the Association to have new vision and 
new ideas to take it forward. 

• Thanks to everyone who has helped with all the changes and made my job a 
pleasure to do.  
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5.  Agreement of charges for 2017/18 

• Rent: There was a proposal to adopt the current 2016/17 basic rent for the year 
2017/18. It was voted on and agreed.    

• Water There was a general discussion on the water charge to be levied for plots 
with poly tunnels and greenhouses.  To ensure an approach equitable to all It was 
proposed, voted on and agreed that the voluntary payment would be replaced with 
a mandatory charge of £6    

• Association Subscription. The proposal to keep the same charge of £4 per 
annum was voted on and agreed.  
 

6. Shop Matters (Ted Holley) 

• The shop continues to be well used with annual sales around £900 with much of 
the income going toward re-stocking of the various types of netting, coverings and 
fertilisers. 

• If there are suggestions for items to stock in the shop please contact Ted. 
• Next year shop opening times will continue on Sundays with the ad hoc access to 

the shop possible by contacting committee members. 
 

• The potato order will be brought forward to December to avoid late season ordering 
from the wholesaler and having to wait for deliveries and collecting as parts of the 
order are delivered. 

• This year we will purchase in 2 Kg bags as opposed to bulk 25Kg sacks.  
• I have been asked to include the main crop variety of Sarpo Mira because of its 

Blight resistance and tolerance to drought conditions …. probably very relevant to 
our site. 
 

• Equipment. As you all know we have a strimmer, mower and rotavator for members 
to use in return for a donation to cover running repairs and petrol. This year 
donations verses the costs associated with the running of the equipment are near a 
balance.  

• What do members want to do ? Do we continue with the efforts necessary to 
maintain the equipment? The committee believes that the value and benefit to 
members (especially those just getting into allotmenteering) and the help it provides 
with the upkeep of the site is worth the effort and expense.  

• We do need help from any members who can help carry out running repairs .. the 
cost of professional skills is beyond our budget. Please think about if you can help. 
Some members have already helped but to avoid it becoming too much of a burden 
on the few, the more people who can help the better.  

• There was a short discussion regarding the equipment. The main outcome was that 
members agreed with the principle and benefit of keeping basic equipment 
available for loan to members. The committee should consider purchasing a more 
reliable strimmer and maybe a more manoeuvrable grass cutter.  
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7. Site Projects. These were confirmed as :- 

o General maintenance of the site, bring overgrown plots back into 
cultivation and improving the sites overall appearance 

o Next working party group to be arranged for November 12th. 
o Organise skip(s) to remove accumulated “rubbish”. Plot holders to be 

reminded not to dump “rubbish” outside of their own plot. 
o Review how the site boundaries can be better secured against rabbits, 

badgers and deer etc. The committee was tasked with coming up with a 
plan. 

o Fill the potholes in the site roadway. 

    

8. Presentation of cup 

• The Chairman's cup was presented to Jeremy and Jill Hobbs for making a great 
start with their plot – bringing it back into cultivation, fencing, and being able to grow 
and harvest produce in quick time.  

 

9. Election of Officers and Committee Members 

• The following officers and committee members were proposed, seconded and 
elected to the positions shown.  
 

• Chair   Ted Holley 
• Secretary  Nadine Wills 
• Treasurer  Phil Taylor 
• Lettings Officer Pete Godfrey 
• Committee 1: Pete Whistler 
• Committee 2: David Blinkhorne 
• Committee 3: Jeremy Hobbs 

 

The committee and members extended a special thank you to Phil (stepping down as 
Lettings Officer) for the work done in managing all aspects of site lettings, maintenance 
and management. Phil has gone above and beyond what might be expected in the role 
and it’s great to see him continue in the role of Treasurer. 

As outgoing Chair, Pete thanked the committee for their support and to all members for 
their enthusiasm in helping to establish a growing & active allotment community.  

 

10.  A.O.B. 

• There was no other business and the meeting was closed at 13:00 hrs 
 


