
Alveston and Tiddington Allotments and Gardens Association 

Unadopted (Committee Approved) A.G.M. Minutes 

27th October 2019 11:00 am at The Youth Hostel Alveston 

Present: Ted Holley (Chair), Phil Taylor (Treasurer), Nadine Wills (Secretary), Pete Godfrey 
(Lettings Officer), David Blinkhorne, (Committee member) and 13 Association members.  

1. Apologies for absence: Marie & Brett Ashford, Jeremy Hobbs, Lesley Kirk, Derek Staley, 
Richard Whateley, Becky Wills 

2. Minutes of A.G.M. of October 29th 2018.These were circulated prior to the meeting. 

• Approved as a true record of the meeting. 

3. Matters arising  

• No matters arising.   

4. Officers’ Reports   

Chairman (Ted Holley). This report was circulated to all members prior to the meeting. 

• The Chairman updated members on the planning application submitted by the Coventry 
Diocese. The application is currently going through the consultation phase which is due to 
be completed at the end of October 2019. The Chairman is in regular contact with the 
Land Agents and keeping track of any developments which will be communicated to the 
membership as and when they arise. In response to a question from the floor, he 
reminded members the current proposal involves construction of a roadway across the 
back of row A in return for new plots on land to the rear of the site. 

• The 3 Working parties during the year focused on maintenance of the road surface and 
tidying up the front boundary. The Chairman thanked those who turned out to help.  

• The Chairman also emphasised that maintenance and improvement of the site requires a 
lot of work and asked for more help from the  membership to tackle overgrown / 
uncultivated areas.  

• The Chairman expressed thanks to Taylor Wimpey and L&Q for their support in helping 
improve the site. L&Q have purchased and installed a chalet shed on the NHS plot and 
Taylor Wimpey have funded the purchase of a brush cutter and BBQ.  

• The committee recognise the need to seek ways of improving  communication between 
all members. To this end we encourage all members to make more use of the ATAGA 
website and to sign up to follow the Website Blog to receive news, updates and alerts. 
Jeremy is leading on this so please support the initiative, it makes everyone's life easier. 
There will be follow ups on this as we go through the year.   

• The Chairman offered thanks to the remaining members of the Committee and to the 
Trustees for their continued support. 
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Treasurer (Phil Taylor)  

The General Accounts and Trustees Accounts for the year ended 29th September 2019 
were circulated prior to the meeting and figures are detailed in these documents. 

• The main change to expenditure is a rise in cost of insurance which was extended to 
cover employers liability as agreed at the last AGM. Machinery and containers are not 
covered and would be relatively expensive. 

• The profit made from rents is built in to allow for the possibility of vacant plots. Rents 
are generally low compared to other allotment sites. Most rents for the new season have 
been paid by the current plot holders. 

• There is approximately £5,000 which could be spent on projects to benefit the site and 
the membership. However, the dilemma remains how to spend it effectively having 
regard to projects the landlord may fund in the future if they develop adjacent land. 

• In response to questions from the floor, the Treasurer explained the Lease is due for 
renewal next year and historically this has always been negotiated for a five-year period. 
Should the owners of the site wish to give the ATAGA notice to leave, this could be as 
short as 3 months whereas we as tenants would have to give 12 months’ notice. The 
Diocese is currently reviewing all its allotment sites. 

• A further question prompted an explanation of the role, responsibilities and risks 
accepted by the Trustees, both from the Treasurer and one of the Trustees present at the 
meeting. 

Lettings Officer (Pete Godfrey). This report was circulated prior to the meeting.   

• The site  

The site currently has 77 plots occupied by members and a waiting list of 8. In addition, 
some existing plot holders have expressed a desire to take on a second plot. 

• The Lettings Officer made a request for as much warning as possible from anyone 
planning to vacate their plot 

• Marketing of the ATAGA occurs regularly via various publications and the website. Word of 
mouth is also an important factor. 

• A reminder was given about usage of polytunnels and greenhouses, and of the need to 
inform him if they are not being used. If a member wishes to sell/donate any items, the 
website and Sprout would be a useful communication mechanism. 

• Members are encouraged to contribute relevant articles to the Sprout Magazine. One 
future topic could be members sharing ideas on how they deter pests from their plot e.g. 
moles, rabbits, deer, pigeons, badgers. It was agreed that action is more successful if 
taken by a group of plot holders working together rather than individually. 

2



• The BBC have asked to use part of the allotment site for filming the TV programme 
’Shakespeare and Hathaway’, dates would be circulated to the membership as soon as 
plans and fees were finalised. 

Secretary (Nadine Wills) 

• Four or five meetings are held annually by the committee to discuss issues relating to the 
effective management, improvement and promotion of the allotment site. 

• We were unable to hold the BBQ or contribute to a stall at Tiddington Fete, but remain 
committed to building links between members and the local community. 

• The potato and onion order was again offered to members in 2019. Members are 
encouraged to contact David or Nadine about any different varieties for 2020. 

• A lot of work goes on in the background on behalf of the Association and any help from 
members is always welcome. 

• The Secretary is stepping down this year. She thanked members and the rest of the 
committee for their support. 

5.  Agreement of charges for 2020/202 

• Rent: the rent payable to Coventry Diocese is fixed and works on a 5-year cycle.  There 
was a proposal to keep the current rent the same for the year 2020/21 which will be the 
last year of the current cycle. This was voted on and agreed. 

• Water:  the annual estimated bill for water usage was almost exceeded as a consequence 
of the hot summer. The committee suggested this be treated as an exceptional event and 
to keep the same annual charge for the coming year; this could be reviewed at the next 
AGM This was voted on and agreed. Members were reminded to check for leaks and 
avoid leaving hosepipes connected and unattended. 

• Association Subscription:  the monies raised are traditionally used to finance insurance, 
general administration and running costs. This was increased to £5 at the last AGM and it 
was proposed it be retained at £5 for 2019/20. The recommendation was voted on and 
agreed.  

6. Shop Matters (Ted Holley) This report was circulated prior to the meeting.   

• Next year shop opening times will remain 11:00am – 12:00pm. Ad hoc access to the shop 
will still be possible by contacting committee members. 

• The potato and onion order will operate in December for delivery in late January/early 
February. Details and order requests will be circulated in early December. 

• Profit from shop sales was approximately £250. 

• Equipment is well used albeit less so than last year. Frequent and sometimes mis-use 
brings additional problems of damage and more frequent maintenance charges. Members 
were reminded of the uneven allotment terrain and advised to use a high setting on 
mowers to avoid damage 
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• Thanks to Matt, Paul and David for helping with repairs and maintenance of equipment. 
Thanks also to Rita and Paul for donating of a mowers. 

•  ATAGA is now well off for equipment, and members can ask if they need instruction in 
how to use any of it. Members have the responsibility to be familiar with operating 
instructions and associate guidelines. The brush cutter is also available for use but needs 
specialist protective equipment and more detailed instruction. 

7. Presentation of cup 

• The Chairman's cup was presented to Andrew and Chris Shuker for providing an excellent 
example of a well-tended, productive and flourishing allotment 

8.  Election of Officers and Committee Members 

• The existing committee were re-elected. 

• Nadine Wills resigned as Secretary from the committee due to family commitments. The 
meeting accepted the nomination of Jeremy as her replacement. 

• The 2019/2020 committee is a follows:- 

• Chair   Ted Holley 

• Secretary  Jeremy Hobbs 

• Treasurer  Phil Taylor 

• Lettings Officer Pete Godfrey 

• Committee 1: David Blinkhorne 

• Committee 2: Lesley Kirk 

• Committee 3: Vacant, ideally member to be coopted during year. 

9.  A.O.B. 

• Alveston Fete will be held on Sunday 12th July 2020 from 13:00 – 17:00 pm. An invitation 
was received for ATAGA to have a stall to sell plants and produce. One member suggested 
a service sharpening garden tools. It was agreed to support the fete and this will be 
discussed at the next committee meeting when more information will be available. 

• It was agreed to hold another ‘seed swap’ probably in February or March 2020. 

• In the light of the request for additional help maintaining the site and an inability to 
attend working parties due to work commitments, members asked whether a list of jobs 
could be made available via the Sprout Newsletter or the ATAGA Website..  

• Thanks were received from the manager of the Youth Hostel for using the facilities. 

• Thanks were received from the floor for the work of the committee.
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